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I. Whatwere your major project objectives forthe pastyear? (Please list).
. Complete several pilotcourses amongst growers and consultants;
. Finalise shortcoursestructure and manual;
. Ensure that the course meets the criteria to receive accreditation under a National

TraititngProgram;
. Provide traitorig recommendations for districtlDO's and other staff under guidefines of

the National Traititng Programiso they can assist in delivering the course;
. Develop and implement a program which anus to have 12 -15 courses pstablished with

240-300 (20%) cotton growersatteridirigthe shortcourse intriatyear;
. inco-ordination with National Extension Co-ordiriator and IDO'srestructure districtlPM

SupportGroups and incorporate into the shortcourse
. Establish links with CCA and other industry service providers who have a role in the

implementation of ERM strategies. Am, to have30 (30%) of private consultants attend the
shortcourse mittatyear;

. Promote the course tieroughout the iridustry;

. Have research groups participate intrie future development and implementation of the
program;

. Develop andiniplementanevaluationprogramtoprovidefeedbackfromparticipants.

Which of these objectives have been achieved?
* Complete several pilotcourses amongstgrowers andconsultarits.

Three pilotlPM shortcourses were over 50% completed by the 31st December 2001 and
completed on the subn'lission of tilts report. A total of 28 growers, 4 consultants and 2
internalstaffreceived traitdrigirithe Macquarie, Lower Nanioiand Darting Downs.
* Finalise short course structure and manual.

The IPM short structure and reference manual has been completed although further
refinement and development will occuronanongoirigbasis.
* Ensure that the course meets the criteria to receive accreditation under a National

Training Frogr. am

The course has beanregistered as a National Training ProgramL.

* Provide training recommendations for district IDO's and other staff under
guidelines of the National Training Program so they can assist in delivering the
course

To assist with the IPM short course, District IDO's are required to have Certificate TV in
Assessment & Workplace Traitting. Arrangements have been made though the
National Extension Coordinator and Program Leaders for alllDO's to attend necessary
traititrig for tilts qualification.

.



Develop andimplementaprogram, which aims to have12-15
with 240-300(20%)cottong^owers^it^riding thishadcou^s^in that ^ '

This is now recognised as a fartoo ambitious and unrealistic tar t d t
for preparation, travel and other activities. It is I^led to cond t 7-8
courses in Conference' years and up to 10 mother ears.

In co-ordination with National Extension Co-ordinator d IDO'
districtlPM SupportGroups andincorporateinto thesh it

The IPMTrairiirigCoordiriatorhasbeenworkin closel 'ftitti B
AWMGroupalongottieriridustryresearchersandconsultanttod I d '
a large scale pestmanagementtrial'. The results of tilts trial win b d '
shortcourse.

Establish links with CCA and other industry service roviders wh h
the implem^nt^han of IPM ^haregie^. Aim to have 30 (30%) of tiret^ , nanl an ^
attend the short course tilthatyear.

The IPM Tradmmig Coordinator has established links 'ttifti CC
submit a paper and presented at the 2001 CCA Sendriar. Th ERM
initially targeting growers as consultants are noteli'blefor F B' b '
be better served attending the Graduate Certificate course. A difi d
specifically at consultants is in the plan^gstage now.
* Promote the coursethroughouttheindustry.
Articles on the IPMshortcoursehavea earedin'111 A Ii '
The Australian Cotton Cd-Rom'in 2001. Severalradi
broadcastarid a TVtitterview. The coursewas Tomoted atth CCAS
* Haveresearchgroupsparticipateinthefuture develo me t d ' I

of the program.

inputs from some researchers have been a stron featiXE Ith
would have achieved a better outcome.

* Develop and implement an evaluation
participants.

A design feature of the IPM short course is an inbuilt
throughouteach componentofthe course. Furttie ,th
evaluation by both Farmbis and the Registered Traitdri O
component^Ivolves a Foms Group style process guided by antiide endentfacilit t
Whichobjectiveswerenotachievedandwhy?(Please rovide d ilo n
problemsyouhavehadduringtheyear). '
Staff vacancy both mitts project and the RTO contracted t
existingnationalstandardsanddevelopassessmentchecklistsh I
development of the IPMshortcourse. Proactiveste sare b '
problem and finalise mapping and assessment tools.

tillPM yParlTle intotheprojectdesign. Growersattending
project, it is taking a lot more time to finalise than firstanti ' t d d fliton, the, ,, tivitj, ,. ,,

*

*

*

restructure

3.

progr. am to provide feedback from
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4. What are your specific project objectives for the cowing financial year?
. Conduct up to up to 7 - 8 ERM short courses are PIariried for the 2002 12003 season

with the first scheduled in Emerald intrie 1st week of July.
The reference manual will constantly be updated to reflect any further tifforination
andchanges.
Finalise negotiations and appointment of RTO's and thanse FarmBi$ subsidy
requirements.

. Finalise assessment checklistsfor the course inconjunctionwittiRTO's.

. AustralianCotton CRC appoint a commercial ager. t

. Produceflyers and further promote ERMshortcourse.

-,

5. What aspects of your research project do you envisage having problems with
in the contingyearandwhy?

A potential risk for the ERM short course is not being adequately supported by industry
based researchers and other specialists in their fields for written research updates and
other material, assistance with editing and most importantly with taking a turn
presenting at the short course. Growers participating in the IPM short courses have an
expectation for presentations directly from leading industry researches, consultants and
gtowers. With only between 8 - 10 courses a year and winingnessfor allresearchers to
participate should himt the con^nitment of individual researchers to only two or tiree
presentations a years' The CRDC may suggest to researchers receiving funding that a
small contribution to training is highly encouraged.

NOTE: This question is ajined at identifying areas in WITichCRDC may be able to
11npleinent assistance to ITelp avoid potential probleins. ***Needsto also ask how
they PIai\ to rectify, these problen\s

6. How hasyourresearch addressed The Corporationsthree outputs:
Sustainability of natural resources, profitability and competitiveness, antiji"or
people and communities?

It is anticipated that the ERM short course windevelop sufficieritinterest, motivation and
confidence in growers to implemer, t appropriate ERM strategies. By learning together it
is expected that growers will contiriue to coriumuriicate regularly tildevelopirig their lPM
management systeins. This will lead to quanti. fiable changes in farm management
involving real adjustoient in management of it'sect pests. There will also be long-term
economicbenefits and improved sustainabilityfor cottongrowers.

7. Towhat extentl, aveyourresearchresults to date been disseminated to other
researchers, growers orthe industry?

Progress on the development of there1\4shortcoursehasbeenprovidedin conterence
papers, seminars and in anumber of industry workshops and publications.



Howwill
Iindus i, , , S eusefultootherresearchers/growers

The IPMshortcoursewillbebenefi' "
adoptionof ERMprincipiesiriestmarja P'ovidefurttje,
extensivelythroughallCRCcharmels Promoted

(b) Howdoyouintendtocomniunicatet!lesere It r i .
Acornprehensive ro essre ort
hasb b p Wasproducedatttieeridoftliisfundirigperiod d

e ere majorhighlightsinyourwork overth I

omp etirigthe reference manual to a itotstarid d

1.0. Are changes to themtellectiialPropertyre 'st ' ?
There is a need to re ' ter the IP
Australianc, , gnerate by^project. It tsariderstoodtiiattii
o on is currently^Ivestigatiriga rocessf tilts

Youmayalsosubmitasearatecorifi ' '
beincludedinthere, ,tb, P ' OrmatiOn, whichshouid
informatio, easonayconsiderisconfidential

. (a)

9.



P, Itt 4 - Project V, Ingtioizsfor 141,114, Ity Report

Detail and justify any variations to the original project proposal that
anticipate forthe coming financial year (Iuly to June).
(Eg Variations to outcomes or objectives, projecttin, .e-1ine, budgets, or personnel).

MaserIa Raymond will be joining the project as a part hale (0.3 FTE) training extension
officer. She will take over the activity of designing tradiirig activities and COOTdiriatirig short
courses in the Border Rivers I Gwydir region. nits will not impact on CRDC funding
requirements..

. P, Itt 4 - Fill, 11Rej?ort Pint, I English SI, min, Icy
Provide a half to one page Plain English Summary of your research that is not
coriumercialincor^Idei\ce, and that can be published on the World Wide Web.

in recent years financial, envirormierital and regulatory pressures are threatenin the
sustainability of the Australian cotton industry and tits demands a deeper understandin
and adoption of an the avatlable tactics to controlirisect pests.

ERM allows growers and others to controldiseases, trisects, weeds and other ests in a cost-
effective, environmentany sound and socially acceptable way. Integrated PestMana eruent
ERM tricotton is about using a number of tactics to manage pests in a wa that ensures the
sustainability of the industry. It is not about 'organtic' cotton nor is it easily implemented.
ERMincotton is based oninany years of scientificresearch and adoption is the accumulation
of years of hard-earned experience.

ERM is a complex dynairiic system requiring a change in attitudes to pest management.
Knowledge, understanding and confidence are needed for ERM to be successfulI ado fed
by growers in the Australian cotton industry. The fruitd year review of the CRC for
Sustainable Cotton Production recommended investigating the develo merit of a short
course to improve tedmology trartsfer.

in 1997 The Rural Extension Cantre (REC) and Cotton Extension Team were tasked to
conduct a subjective atrimdinal evaluation of the adoption of IPM withitI the Australian
cotton industry using a focus group process. The purpose of the stiidy was to increase the
understandirig of the issues impactirig on the adoption of IPM technolo ies and strate 'es in
the Australian cotton industry.

Focus groups perlnttted exploration of the social, econonitc and techrLical as ects of IPM @s
raised rifthe time by growers (Coutts, 1997). Key issues that emerged from the study till997
were asfollows:

There existed a positive environment for the acceptance and ado tion of ERM strate ies
in the industry.

. There was a lack of clarity about currentbest-practice ERM strategies.

you
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Econointc issues reinalri the of lief deterTrimants of management strate 'es and
reinairied the primary indicatorfor a successful crop.

On the reconuneridation of Coutts' (1997) report, the Cotton Research & Develo
Corporation (CanC) and Australian Cotton CRC provides funding for the IPM tr '
coordinatorposition whoseroleisto develop, inconsultation withindustry and research ,
a growerfocused trading shortcourse ^TERM.

ThemMshortcourseprogramairris to develo :
> A coinprdiensive educational package, which clarifies the latest best ractice fo ERM

identified by industry experts(including growers).
> Econoir, ic links to IPM strategies, with the assistance of Australian Cotton CRC

economists, witl'tin short, medium and longer-term tin'leftames.
An exterisionprograrri(induding grower bestpractice groups) assisting growers to 'take
responsibility' for management decisions, and emphasising econoiriic sustainabili
rather than yield and inIkirig lids with the traitor, gprogram.

Growers will benefitftom a clear understandirig of IPM and the knowled f h h
beenadiievedbythoseparticipatiriginftietrainingwiUericoura efurtherirm ti d
adoption. The coursewillprovide aforumfor discussion, whichshouldh I t 'd
solutions to real problems and challenge current industry tintikirig. Perce tions aboutlPM
such as delayed mmturity and low yields can be replaced by positive considerations of
Inaintairiirigprofitability and yield while reducing reliance on chemical controlmeasures.

>

yields


