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Short Evaluation Form

(A)
Understanding
the Situation

(B)
Tackling the
Issues

A2,

A3.

Ad.

. Is there a good understanding of the

current environmental situation in the
catchment!

Is there a good understanding of the
current economic and social situation
in the catchment?

Have the key issues (problems and/or
opportunities) to be addressed by ICM
been defined?

Are there clear objectives for what
ICM is to achieve!?

If No, go to Section B

AS.
A6b.

"AT.

AS8.
A9.

Are the objectives realistic and achievable?

Have we listed all the possible options
for action?

Will it be known if and when the
objectives are being achieved?

Are actions prioritised?

Is it known what is actually going
to be done?

B2.

B3.

B4.

BS.

Bé.
B7.

BS.

Is there a catchment management plan
for the long term, ie. more than 10 years!?

Have all interests had the opportunity to
contribute to ICM planning and action?

Has enough local knowledge been
considered in defining the key issues?

Have any suitable indicators been
proposed for seeing if change has
occurred in the catchment?

Have potential solutions to key issues
been defined?

Have any targets with time limits been set?

Are issues concerning prevention, as well
as solutions to key problems, being
addressed!?

Are any activities currently underway?

Yes (4 No [d Partly

Yes (1 No [ Partly

Yes [ No [ Partly

Yes (1 No 1

Yes [ No 1

Yes 1 No

Yes (1 No [1 Partly [
Yes (A No 4

Yes [ No

Yes [ No

Yes (1 No [ Unsure 4

Yes [ No 1 Unsure 1

Yes (1 No 1
Yes [ No [d Partly

Yes [d No 1

Yes (1 No [ Partly (1
Yes (1 No [d




(©)

Maintaining

; Focus and
Support

Right on target

(D)

How are we

going?

Short Evaluation Form

In general, to what degree do the
following bodies support ICM?:

2  local people High (4 Medium [ Low
2 local government High [J Medium [ Low [J
2 industry groups High [J Medium [ Low 1
>  public servants High [J Medium [ Low 1
2  community groups High (1 Medium [ Low 1
2 conservation interests High (1 Medium [ Low 1

C2. Have enough clear links been established

between ICM and other organisations or
activities? Yes (4 No

C3. To what degree are the roles and

procedures in ICM clear? High (1 Medium [ Low 1

C4. What are some of the main things that can

help the progress/effectiveness of ICM?

C5. What are some of the main things that can

hinder the progress/effectiveness of ICM?

DI1. All things considered, are we achieving

what we set out to do! Yes [ No [ Partly
Unsure

D2. Is ICM having a positive influence? Yes (1 No [ Partly (1
Unsure

D3. Where to next: VWhat are the main

action(s) that need to be taken from here!?
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