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2022 TRAIL: Emerging Leaders d D Australian

In March this year, our 2022 cohort of emerging leaders assembled beginning a learning path to support their
development as they sought to amplify their leadership contributions. The program culminated in Canberra at
their graduation on 18 May. During the program, participants were challenged in different environments where
they learnt to adapt, innovate and experiment with different problem-solving techniques. They also explored a
number of themes such as diversity, resilience, building connection in teams, decision-making, dealing with
difficult conversations and coping with change.
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‘The TRAIL program has helped me feel confident, empowered and excited to take the next step into leadership roles
for my industry and community. I've come away buzzing with new ideas and strategies, a wide network to lean on and
with a deeper understanding of myself”

— Meredith Conaty, TRAIL Participant (Sponsored by Cotton Research & Development Corporation)

“I sit humbled, reflecting on my learnings. | was able to gain learnings and reflections both personal and professional.
Gaining an insight and base that | can use to develop all facets of life and leadership”
— Ben Emery, TRAIL Participant (Sponsored by Australian Lot Feeders’ Association)

\ /

1 TRAIL 2022 - Final Report to Partners © Australian Rural Leadership Foundation



Participants

Patrick Coole
Kari Moffat
Benjamin Emery
James Guest
Kailen Hodgson

Australian Livestock Exporters' Council

Australian Lot Feeders’ Association

Molly Sage
Jock Menzies AuctionsPlus
Harriet Brickhill Cotton Australia

Georgia Brown
Meredith Conaty
Robert Bayley
Samuel Ruzicka
Joseph Barlow goFARM

Christopher Anderson ~ NSW Department of Primary Industries
Adam Mountjoy
Michelle Greenwood
Samantha Cooper Stanton & Killeen Wines

Cotton Research & Development Corporation

Food & Fibre Gippsland

Nutrien Ag Solutions

Hannah Lowe Warakirri Asset Management

Session Format

With the standard 7-day program format being interrupted by a COVID outbreak earlier in the year, the 2022
program was split into the following three sessions:

Session 1 2 Online
Session 2 1 Online
Session 3 5 Canberra and surrounding region

In the first session, participants were challenged to reflect on their own cognitive bias and explore the impact that
this can have on their decision-making process, behaviour, actions and leadership practice. The concept of
leadership and traditional leadership roles were explored and discussed along with the possibilities that change
and innovation can bring. The second session built upon this by further exploring traditional leadership roles and
beliefs and highlighting the importance of building trust and connection through vulnerability. It ended with
encouraging participants to become comfortable with having courageous conversations and exploring the
concept of creating network leadership opportunities.

In the third and final session, participants came together on the outskirts of Canberra at Tharwa where they
embarked on 4 days of outdoor experiential learning. During this session, participants took part in activities and
experiences that encouraged them to embrace discomfort, tackle unfamiliar situations and harness these as
opportunities for growth. These experiences were designed to simulate complexity, disruption and ambiguity to
allow participants to respond to changing contexts, perspectives and to reflect and consider their own personal
leadership style. On the fifth and final day of the session, participants rallied around one another to share their
learnings, passions, aspirations and to commit to new opportunities that promote mindful leadership practices
within their organisations and communities.
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Key Learning Intentions

e Create greater self-awareness and how this relates to collaboration with others.

e Explore a range of areas relevant to leadership, including values, social responsibility, negotiation, crucial
conversations, critical thinking and leading in complexity.

e Deepen understanding and appreciation of the need for flexible and responsive leadership within your
community, workplace, sector, industry, region.

e Develop a structured pathway for future leadership development, and;

e Provide opportunities to build personal and professional relationships with the Australian Rural
Leadership Foundation’s network of alumni.

Graduation

On a brisk Canberra evening, the cohort, ARLF team and many funding partners came together to celebrate each
participant’s completion of the program and recognise their achievements as they take the next step on their leadership
journey. The evening was hosted by TRAIL alumus, Tim Eyes (Director, The Food Farm) and David Brouwer (ARLF
Director, Operations & Finance) both of whom reflected on their own experiences on the program. They challenged
participants to harness what they had learned and to step into leadership opportunities AND empower those around
them.

Despite the change in format, the program was a great success and would not have been possible without our
valued partners. We are very grateful for and would like to recognise your ongoing and continued support of the

TRAIL Emerging Leaders Program.

“The shift in my perspective from the self-discmb
has been a game changer. I'm now excited and
ready to sink my teeth into some new challenges” —
Harriet Brickhill, TRAIL Participant (Sponsored
by Cotton Australia)

The TRAIL program challenged me to better serve
myself and to lead in a more authentic way. Overall,
it was a powerful and moving experience that
allowed me to discover more about myself and also
observe and connect with other young, successful
leaders in industry. — Hannah Lowe, TRAIL

Participant (Sponsored by Warakirri Asset
Managemeny
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