
HOW DO I PULL IT ALL 
TOGETHER? 

13th Australian Cotton Conference – Gold Coast 
8th -10th August 2006 
Tony Bailey – Farm Manager ‘Milo’, Australian Food & Fibre, Moree  



BACKGROUND 
►Milo and AFF History 



MANAGEMENT STRUCTURE 



FARM MANAGEMENT 

►OH&S Safety Record 
►Collecting Timesheets 
►Collecting Purchase Order Books 
► Staff changes and holiday planning 
►Review of past two weeks 
► Planning for the next two weeks 
►Opportunity for staff contribution 
►General get together 
► Short, sharp and sweet 

 





ABILITY TO SEIZE OPPORTUNITIES 









BMP – HAS IT GOT VALUE? 





IS YIELD STILL KING? 



AFF Average Yield (b/ha)
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AFF Average Yield and Gwydir Valley Average 

2002 - 2005 



AFF Average Yield and Gwydir Valley Average 
2003 – 2006 (Gwydir Valley Average to be determined) 

AFF Average Yield (b/ha)
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