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Managing information and knowledge for adoption outcomes

Introduction

As stated in Land & Water Australia’s Strategic R&D Plan 2005 - 2010 the Corporation is first and
foremost a research purchaser. The Corporation was set up as a strategic mechanism for the invest-
ment of taxpayers money into research and development in the national interest. We invest in re-
search and development (R&D) activities to improve the knowledge base for primary industries and
sustainable natural resource management.

The need to communicate research outputs in ways that are relevant, useful and timely for the intend-
ed end-users has long been recognised, and now there is an increasing recognition of the importance
of managing for and reporting on adoption. Communication is just one method or pathway for achiev-
ing adoption. Methods range from participatory research or direct engagement through to targeted
communication products and finally to the passive provision of information (see figure 4).

The knowledge and adoption strategy is based upon the understanding that information becomes
knowledge once someone has incorporated it into his or her own experience and worldview, therefore
we cannot transfer knowledge per se but can help to generate and manage it.

Likewise information and knowledge are only a portion of what is required to achieve practice change.
A whole suite of factors including incentives, regulation and culture contribute to change of behaviour
in individuals and organisations (see figure 2). Therefore as an R&D organisation we play a crucial yet
circumscribed role in the process of achieving practice change. Very different forms of engagement
and information are also required according to where a person or organisation sits in the practice
change cycle for example awareness, motivation and trialing. (see figure 3).

Managing information and knowledge to achieve adoption outcomes requires sound methods as much
for brokering knowledge as for generating it. Knowledge management can be described as the um-
brella that captures these steps, although the boundaries between each of these categories and the
definitions people use are often blurred and not consistent.

The complexity and variability of the research methods and topics funded and managed by Land &
Water Australia, including our collaborative processes and wide range of target participants and us-
ers, means that we cannot be narrowly prescriptive with how we work to improve adoption of our R&D.
Already we undertake a range of different and successful methods.

It is the responsibility of Land & Water Australia as a whole to manage our existing and new research
outcomes for greater adoption, and for us to show how increased adoption links to improvements in
the management and condition of Australia’s natural resources.

Land & Water Australia’s Knowledge and Adoption Strategy addresses three distinct levels of respon-
sibility for managing knowledge for adoption:

1. In the natural resource management knowledge system;
2. Across the organisation; and
3. By the Knowledge and Adoption Team.




Knowledge & Adoption Strategy

Managing information and knowledge for adoption outcomes

The first level of responsibility addresses the role of Land & Water Australia in the national knowledge
system for natural resource management, within which we already play an important collaborative
role. In order to both extend the reach of the Corporation’s budget, and to improve linkages between
research and the delivery context, the Corporation’s investments have mostly involved brokering
partnerships with others, both purchasers and end users. We now have mare than forty partners at
the program level and many more at a project level. We will work further with partners such as other
RDCs and the Australian Government to increase the effectiveness of the knowledge system and
adoption outcomes.

The maturing regional framework for natural resource management presents a challenge to national
bodies such as Land & Water Australia. Engaging effectively with the regional framework to ensure
that we are contributing the best possible information and knowledge to regional planning and im-
plementation requires that we realign some of our efforts. We need to establish further collaborative
pathways at all scales, between the national level with the State, regional and local levels (as appro-
priate to the research and work that we are undertaking). This must be done in a strategic and coordi-
nated fashion to ensure that limited resources are used to best effect. An example is the collaborative
program Grain & Graze that is working collaboratively with 8 regions around Australia.

The second level of responsibility recognises that to achieve improved adoption outcomes we need ap-
propriate organisational systems to support our work and relevant activities ebedded throughout the
lifecycle of our research and at the project, program and corporate levels. Diagrams of the lifecycle
and possible interventions to improve adoption are included at Appendix B.

Finally, at the third level, we address the specific role of the knowledge and adoption team of Land &
Water Australia and the work they undertake to support the above responsibilities.

Land & Waters Australia’s Strategic R&D Plan 2005-2010

The knowledge and adoption strategy is nested under Land & Water Australia’s strategic plan and
details how we will undertake the third of the strategies in the plan - "Translating existing and new
knowledge into practice to achieve our outcome”.

Outcome
“The sustainable use and management of natural resources for the benefit
of primary industries and the Australian community”.
For which our performance indicator is: Improvements in the management and condition of
Australia’s natural resources that can be linked demonstrably with the adoption of the outputs of
our research investments.

Mission
“To invest in knowledge, partnerships, innovation and adoption to underpin
sustainable natural resource management.”

The three key strategies of the Corporate strategic plan:

1. Investing in strategic R&D targeted to Australia’s major NRM issues, improving the knowledge
base, supporting innovation and delivering strong return on investments.

2. Building on existing partnerships and brokering new partnerships to make best use of the
overall Australian Government investment in NRM research through minimising duplication of
effort, maximising investment on key priorities, and increasing adoption.

3. Translating existing and new knowledge into practice to achieve our outcome.

e
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The Knowledge and Adoption Strategy presents objectives for adoption. Activities to achieve the objec-
tives and annual targets will be outlined each year in the Annual Knowledge and Adoption Implemen-
tation Plan each year over the five-year period.

The LWA Strategic Plan 'N
2005 - 2010

Knowledge and Adoption
Strategy 2005-2010 ~

Annual Knowledge and
(Reporting across Adoption Implementation

1.Research investment

2.Collaboration through

artnerships
P P the organisation plan

3.Knowledge into practice annually)

(Reporting on a quarterly
basis to the Board)

Monitoring and Evaluation

The monitoring and evaluation for the strategy sits within the framework established for the Corpo-
ration and has two objectives - to learn from and improve on what we are doing, and to report on it.
Project and program outcomes will scale up under each of the three corporate strategies and the
corporate outcome, showing clear accountability and purpose.

This will assist us to manage for adoption at each level within Land & Water Australia, from the project
to the corporate. Communication and adoption activities and outputs at each level need to be man-
aged and integrated to achieve useful outputs and outcomes and to add greater value (see figure 1).

Monitoring adoption is a difficult task in natural resource management. It will be a challenge to make
the leap from quantifying the distribution of information and research outcomes through to the uptake
and application of that information, let alone whether and how adoption may then be improving natu-

ral resource condition. For details please refer to the Monitoring and Evaluation Plan at Appendix C.
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Integrating communication and adoption work at all organisational levels

Individual research projects do not always produce useful information for users. Gathering, synthe-
sising and adapting research outputs from across projects, programs and even organisations, can pro-
vide information and knowledge that can then be far more readily applied. The figure below provides
examples of such products produced at different levels. Through the implementation of the Knowledge
and Adoption Strategy we will deliver increased synthesis work.

Figure 1 - Examples of existing outputs at each organisational level

Across organisations eg. NDSP salinity

m synthesis package, AANRO, Innovate

Australia, LWA Integration Symposium,
Rainman - climate decision support software

Adding value

CORPORATE > Corporate profile eg. LWA website,

Fundamentals brochure

Across programs eg. People make a
difference magazine, Rip Rap magazine

Increasing resources required?

PROGRAM

Program level eg. Climag, Irrigation updates

Across projects eg. Key learning

factsheets - summary of research outcomes
by issue by industry, "An effective system

of defining water property titles” -

research report, Manual of Technical
Guidelines for Riparian Management, the
catchment assessment tools integrating
project - producing a GIS tool and maps

Vv v

Project level eg. Rapid appraisal of
riparian candition - technical guideline
update no. 4, irrigation insights -
technical manual and final project reports

v
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The role of information and knowledge in natural resource management

Information and knowledge, and the infrastructure that support them, are only some of the factors
that contribute to, or inhibit, practice change in natural resource management. They sit within a larger
context of social, cultural, political and economic factors that have significant influence upon practice
change. For example a water use efficiency measure may be adopted for lifestyle reasons, it reduces
sleep disruption, rather than for economic or environmental benefits. When investing in applied
research we need to ask strategic questions within this broader context such as “Is this NRM issue
constrained by a lack of knowledge?” “What impact or outcome do we seek to have, and how can we
achieve it?”

Figure 2 - Factors that influence practice change in natural resource management

Knowledge infrastructure

Capacity or skills

Learning and
implementation support

Extension networks / brokers Pollcy and

Political economic Information / knowledge and practlce Change
its characteristics

Incentives ‘

Economics

Policy Biophysical
Regulation SERENDIPITY Scale
“FORMAL RULES” Land condition

ﬂ change

Climate change

Social cultural

Status Quo

Social licence Culture “INFORMAL RULES”
Lifestyle Values

Social expectation  Family

Peer pressure Champions / Role models

Psychology
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Focusing in on the subset 'knowledge infrastructure’ in figure 2 and its components, there are numer-
ous factors and characteristics influence whether and why NRM innovations are taken up. The char-
acteristics of any information, ideas, technologies and knowledge that influence their adoption include
credibility, relevance, timing, appropriateness of scale, accessibility, level of complexity, flexibility,
compatibility to existing practices and values, level of additional learning and capital outlay required,
and the level of risk and uncertainty.

There may also be very good reasons as to why non-adoption occurs. Understanding these character-
istics in the context of our research and development is essential to effectively improving adoption.

Information and knowledge also play a different role at different stages in the practice change cycle,
when different types of information and knowledge are required.

Figure 3 Information and the practice change cycle

Information on situation More detailed information about
and opportunities options for practice change

Awareness
ELL Exploration

motivation and
trialling

Evaluation/ Building knOWledge Detailed information about

assessment practice change for this
specific case and scale

o

]
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...hllllllllllll

Action
and
implementation

Information from
monitoring and results
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Land & Water Australia managing knowledge for adoption

Land & Water Australia uses a broad suite of methods to manage for adoption, from direct engage-
ment or collaborative research through to tailored communication products and finally to indirect
information provision.

This reflects the enormous diversity of our work. These methods sit along a spectrum ranging from
direct engagement through communication to information provision, with many possible methods
available to use.

Figure 4 - Spectrum of methods to encourage adoption

ENGAGEMENT COMMUNICATION INFORMATION PROVISION
Participatory Information is Information is Information
research where tailored to an targeted at users indirectly/ remotely
research questions individuals/organisations but delivered delivered where
are designed needs and delivered indirectly eg sourcing is initiated
with stakeholders in context and through e-bulletins or by the knowledge
or potential users personal contact mailouts seeker eg website

eg workshops or
one-to-one visits
(extension)

Targeting Adoption

We have developed a targeted adoption model that can be used at a project and program level, and ag-
gregated up to give a picture of the complex and heterogeneous adoption pathways we use across the
Corporation’s portfolio of research. It assists with priority setting and resource allocation when used
at the planning stage. It also simplifies reporting on our adoption activities and outcomes and estab-
lishes a consistent approach across the corporation.

Firstly the research that we undertake contributes to a range of activities — at the simplest level this divi-

sion is:

e Policy;

e On-ground practice, such as farm decisions; and

¢ Planning, such as catchment or regional natural resource management plans and local
government land-use planning.

For example our Social and Institutional Research Program contributes to government policy while
the work of our collaborative industry programs contribute to on-ground practice. Land & Water Aus-
tralia has a broad mandate that extends beyond influencing on-ground practice directly. Making this
distinction in the activities we are targeting assists in identifying our stakeholders and the methods or
pathways that we use.
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Secondly, we need to identify our target participants or audience, such as leading woolgrowers, the
Australian Government facilitator network, or other researchers, and most frequently a combination
of several. In these instances we can classify these groups as our first, second or third order targets
according to the level of engagement and communication we undertake. (See Appendix A for the range
of participants and audiences for Land & Water Australia research).

The method that we choose relates to this level in that a first order group, such as the Australian Gov-
ernment’s facilitator networks, we would engage with more intensively whereas a third order group we
would rely upon indirect information provision such as our website.

Thirdly, we must identify how we will measure the outputs and outcomes of that method.

Crucial to this model is the two-way feedback with people. Just as Land & Water Australia has meth-
ods or pathways for encouraging adoption of our research we have methods for learning the needs of
those we are working with and for. One example is the extensive stakeholder workshops and consulta-
tions that are held at the scoping stage of a program.

Figure 5 - The Targeted Adoption Model
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The following series of questions are for program managers, and in some instances researchers,
and assist in applying the targeted adoption model on the previous page. These ten questions will be
incorporated into our research planning and procurement processes.

1. What NRM issue/s does your project/program address?

2. Isthatissue constrained by a lack of knowledge? How can you tell?

3. What impact or outcome does your project/program seek to have?

4. |s the project/program seeking to influence on-ground practice, NRM policy or NRM planning?
And at what stage in the project/programs life?

5. How will you achieve the impact or outcome?

6. Who needs to be involved to achieve the impact?

7. Who needs to know about project/programs research?

8. What methods are you using to engage or inform these people?

9. How are you going to measure your impact?

10. What is the possible legacy of the project/program and how should it be managed?

Principles of the Knowledge and Adoption Strategy

Whole-of-organisation
The responsibility for managing knowledge for adoption is one that lies with the organisation as a
whole, including the consideration of adoption in the design of research and its intended outputs.

Whole-of-lifecycle

This principle is integrally linked to the above. Managing for adoption is required across the whole life
of a project or program. Right at the start when a program or project is initially planned we need to
consider how adoption may be encouraged and incorporate relevant processes.

Outcomes oriented

Uptake of research or adoption for its own sake is not a useful end in itself. It needs to be focused on
the broader outcome of Land & Water Australia - The sustainable use and management of natural
resources for the benefit of primary industries and the Australian community.

Adaptive management
Establishing a regular and responsive monitoring and evaluation process creates the opportunity for
us to learn and improve as we go.
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1. Our role in the national NRM system

Land & Water Australia has a key role in improving the natural resource management knowledge
system in Australia, through knowledge generation, exchange and brokering. The Corporation has
already been successfully leveraging increased investment into NRM research and has been working
with relevant rural RDCs and primary industries to increase the uptake of NRM research. With the
growth of the regional natural resource management framework the Corporation is seeking to align to
the regional NRM structure without compromising core responsibilities.

Objectives

1. Leadership in the adoption of NRM research and development

2. Efficient pathways for adoption established in the regional framework
3. Productive partnerships with Industries to increase adoption of NRM R&D
4. Successful sharing of and investment in intellectual capital for adoption across R&D organisations
5. Increased relevance and adoptability of Land & Water Australia applied research - improved
responsiveness to NRM priorities and stakeholder needs.
HIGHLIGHTS

Championing Australian Agriculture and Natural Resources Online - a knowledge base of biblio-
graphic and research information.

Developing industry targeted products eg the Riparian guidelines for Cotton.
Grain & Graze's modelling of local farmer groups working with researchers and catchment plan-
ners to design and implement on-farm trial and demonstration sites in 8 catchment -based areas

across Australia.

Engaging with Australian Government facilitators and regional organisations in natural resource
management knowledge brokering.

Establishing or contribute to formal training courses such as the Graduate Certificate in River
Restoration and Management through Charles Sturt University.
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2. Managing knowledge for adoption across
Land & Water Australia

To achieve improved adoption outcomes we need appropriate organisational systems and activities
throughout the lifecycle of our research and at the project, program and corporate levels. A lifecycle
analysis of research in Land & Water Australia identified what steps were already in place and oppor-
tunities to improve what we do. This strategy recognises that the capacity and skills of Land & Water
Australia staff and researchers will need to build over time and that we need to provide assistance to
achieve this.

Objectives

1. Embed managing for adoption of R&D into all stages of program and project lifecycle
Capitalise on and value-add to our knowledge base

Have best available organisational systems to underpin knowledge management and adoption

L

High level and continuous improvement of Land & Water Australia people and partners capacity

to contribute to the adoption of R&D

Managing for adoption across project and program lifecycles

There are eight steps in three broad stages in the project and program life. The stages are planning,
implementation and the legacy and the detailed steps within these stages are identified in Appendix B.

A number of elements identified by Land & Water Australia staff need to be addressed across the
whole life of a project or program and can not be successfully tacked on to the end.
These are:

Communication and adoption

Monitoring and evaluation

Legacy management

Relationship management
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Figure 6 - Project and program lifecycles

Whole-of-life
Communication and adoption
Monitoring & evaluation
Legacy of project
Relationship management

Application

Terms of
Reference

Project

Project lifecycle schedule

Project
scoping

Program Project
planning implementation

Post-project
learnings

Knowledge
Identify products

issues

Mid-term
review

Program
legacy

Final
review

Corporate strategic
directions and
knowledge and
adoption strategy

On-going adoption and evaluation PI'OQ ram lifecycle

HIGHLIGHTS

Growing commitment at all levels to systematically plan and budget for the ‘legacy’ of projects
and programs.

Developing synthesis messages and materials across projects and programs such as the NDSP
harvest year products.

Encouraging staff exchange and secondments.

Use storytelling methods to share knowledge within Land & Water Australia
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3. The knowledge and adoption team

This level addresses the specific role of the knowledge and adoption team of Land & Water Australia.
It outlines the work they undertake to support the above responsibilities, and to ensure that the funda-
mental systems and tools for managing for adoption outcomes are in place.

Objectives

1. Increased stakeholder engagement and knowledge brokering with measurable adoption outcomes

2. Land & Water Australia successfully advised, supported and inspired to generate, broker and exchange
R&D knowledge

3. Continuously improved access to, and distribution of, Land & Water Australia information
and products

4. Land & Water Australia has a national profile as a credible and respected source of R&D
information and knowledge for natural resource management

5. Best practice and efficient monitoring and evaluation processes in place

Relationship of the team to the arenas and programs

Each of the arenas identified in the Land & Water Australia Strategic Plan will have a member of the
knowledge and adoption team allocated to them on a part-time to full-time basis. This team member
will play a strategic and advisory role (with the knowledge and adoption manager) and seek to ensure
that adoption activities are realistically defined and resourced by the arenas and its programs.

HIGHLIGHTS
Create a Knowledge for Adoption toolkit for staff and researchers, accessible on our website to
guide people in developing adoption strategies and mechanisms for projects and programs.
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Glossary of terms used

Adoption

Communication

Data

Information

Knowledge

Knowledge
management

Knowledge
brokering

Extension

Research and
development

Regions

Capacity
building

Acceptance and use by the target audience of a new concept, tool or practice.

The exchange of ideas and information between people

Qualitative and quantitative measurements taken and stored in a format for later
analysis and interpretation. eg. survey results in a spreadsheet or stored in a GIS

Data that has been analysed and interpreted to tell a story about a situation.
eg. water levels are rising in region x

The synthesis of facts, information, opinion, learnings and interpretation
according to one’s own experiences.

Deliberate efforts to maximise an organisation’s performance through creating,
sharing and leveraging knowledge and experience from internal and
external sources

Focuses on connecting people interested in an issue, it helps build relationships
and networks for sharing existing research and ideas and for stimulating new
work. Knowledge brokers provide links between different entities or individuals
that otherwise would not have any relationship. It is a dynamic activity and

is not simply focused on moving information from a source to a recipient.

Assistance with practical application of natural resource management and
agricultural methods and developments, including information, to land managers.

The discovery of fundamental new knowledge which is applied to develop a
potential new service or product.

For the purpose of this discussion, regions are NHT and NAP regions.

Capacity building refers to externally and internally initiated processes
which help individuals and groups to better manage changing circumstances
through enhancing the stock of human, social, financial and natural

capital available.
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Managing information and knowledge for adoption outcomes

Appendix A:

The range of target participants and audience
for Land & Water Australia communications
and adoption

The diversity of participants and audience for Land & Water Australia’s research and work is enor-
mous. Rarely would one project or even program need to, or attempt to, target all of the following.
However we do need to be aware of the range of audience and the pathways to reach them, and to
decide strategically who is appropriate for us to engage with or target in each instance.

Industry:

e Leading land managers - early adopters who lead by example

e Primary producer groups - eg The Kondinin Group, or Birchip Cropping Group

e Industry-based research bodies - eg The Sugar Research Institute

e Public extension agents - eg State agricultural departments

e Private extension agents - Consultants such as whole farm systems advisers or agronomists

e Agri-business purchasers and Agri-business suppliers

e Point of sale - Stock and station agents
(Adapted from “Key agents of change” in The Rural Research and Development Corporations:
A case study for innovation, page 43)

The Regional NRM framework and Landcare:

e Regional NRM bodies

e Specialist staff of regional bodies - eg biodiversity officers
e Australian Government facilitators

e |Landcare facilitators and the Landcare network

e Australian Landcare Council

Government:

e Australian government policy makers, particularly in DAFF, DEH, DEST and DoTARS
e State government policy makers

e Local government - eg Environmental Health officers

e Politicians and their advisors

Research Organisations and providers:

e State and Australian Goverment Agencies such as BRS, Victorian DPI

e (CSIRO

e Universities, Tertiary Education Providers

e CRCs such as CRC for Plant Based Solutions to Dryland Salinity

e Other Rural Research and Development Corporations such as RIRDC, GRDC, AWI etc
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Managing information and knowledge for adoption outcomes

Appendix B: Project Lifecycle

Eight steps of the lifecycle of a research project and opportunities for enhancing communication and
adoption at each steps.

Managing knowledge for adoption - Project lifecycle

2. Applications

1. TOR/project submitted 3. Project
brief written, assessed' schedule and
contract ;
Program-level o mplemebiation
scoping, user/ Whole-of-lifecycle milestones,

needs analysis Communication and adoption ® Monitoring and evaluation variations

Legacy of project e Relationship management

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted

Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications
submitted,
assessed

1. TOR/project
brief written,
tendered

3. Project
schedule and
agreement

Scoping " 4. Project.
/ ;1 implementation,

(B lne_e 5 Program level strategic identification of research needs milestones,

EhELYEE Using prior research and evaluation of adoption variations

In reality, some projects are identified less strategically

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted

Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications
submitted,
assessed

1. TOR/project
brief written,
tendered

3. Project
schedule and
agreement

Scoping, 4. Project

user/needs impLTmtentation,
i i i milestones,
analysis Adoption strategy clear in documentation variations

Checklist for things to consider in TOR

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted
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Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications -
submitted, 3. Project
schedule and

assessed agreement
Scoping, 9 " 4. Project.
implementation,
user/needs - I : ; milestones
: Use criteria to assess applications for adoption potential stones,
analysis . . h . variations
Improvement in adoption questions on application

1. TOR/project
brief written,
tendered

5. Draft report
submitted and
reviewed

8. Post-project

learnings 7. Data and

information
products

Lifecycle of LWA research projects - knowledge and adoption perspective

6. Final report
submitted

2. Applications .
1. TOR/project o ed 3. Project
brief written, assessed' schedule and
tendered agreement 4 Project

implementation,
milestones,
variations

Scoping,
user/needs
analysis

Ensure project schedule includes adoption strategy

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted

Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications 3 Project

1.T_OR/p_roject submitted, hedul q
o aoseseed > greement
i endere 4. Project
Scoping, impl_emerj'ntation,
milestones,

user/needs
variations

analysis Project steering committee considers adoption further

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted

Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications -
submitted, 3. Project
assessed schedule and

agreement 4 Project

implementation,
milestones,

Use checklist for adoption and evaluation requirements variations

1. TOR/project
brief written,
tendered

Scoping,
user/needs
analysis

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted
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Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications :
1. TOR/project supbpmitted 3. Project
brief written, assessed‘ schedule and
agreement :
Scoping, tendered 9 " 4. Project.
user/needs implementation,
: Evaluation of adoption success using milestones,
analysis Lo - variations
criteria and capture other learning

5. Draft report
submitted and
reviewed

8. Post-project

learnings 7. Data and

information
products

Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications -

supbpmitted, 3. Project

Jesessed schedule antd
Scoping. tendered agreemen > 4. Project

user/needs Final proof Im%?ég?ggggon'
analysis Datasets, metadata, abstract, maps variations
Tailored information products

Implementation of adoption strategy

6. Final report
submitted

1. TOR/project
brief written,

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted

Lifecycle of LWA research projects - knowledge and adoption perspective

2. Applications
submitted,
assessed

3. Project
schedule and
agreement 4. Project
implementation,
milestones,
variations

1. TOR/project
brief written,
tendered

Scoping,
user/needs
analysis

Learning from success and failure of adoption evaluation

5. Draft report
submitted and
reviewed

8. Post-project
learnings

7. Data and
information
products

6. Final report
submitted
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Managing information and knowledge for adoption outcomes

Appendix C
Knowledge and Adoption Monitoring
and Evaluation Plan

The schematic below shows how the monitoring and evaluation for the Knowledge and Adoption
Strategy occurs across all Land & Water Australia activities. The Corporate level evaluation is a siz-
able investment and is typically based on long-time frames during which the activities and investment
of Land & Water Australia is influenced by externalities. For example, the use of Return on Investment
through the Innovations Database is a complex evaluation of Research Investment and is managed at
Corporate level whereas the stakeholder survey evaluates the Corporation and its product perform-
ance and is managed by the K&A team. At the scale of projects the outputs are more modest. The
outcomes are often not detected in the lifetime of the project so the project monitoring captures the
short-term outputs and the Corporation captures the longer term outcomes.

Hierarchy of knowledge and adoption monitoring and evaluation

Innovations ROI
database

analysis GAS
= 7] Stakeholder
S PROGRAM Web analysis
>
% | Time & Task L Numbers of Media Monitoring
ime & Task Lo
g PROJECT 9 oynthesis and
= Web Analysis legacy documents
)
= Knowledge Assets Process Index Feedback
3 D ipti
3 Example ESETIPHON Examples Participant Survey
_ Reports .
Media
Project Tracking
Logging
] Adoptability Index
m Feedback

|
Fime
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28 Knowledge & Adoption Strategy

(9]
()
S
(@]
O
—
=2
(@)
c
o
=
Q.
o
©
(4]
C
@)
“
()
o
o
9
=
o
<
=<
o
S
T
c
(@)
=
(48]
S
[
@)
[y
)
(@]
<
(@)}
(g8}
<
(g8}
=

JB3)J9A0 panuiuo)

siskleue asn gap

elep

uonnguisip uoneangnd
Kanins

Japjoyayels paabie|

sabed ajow Buimain

pue suoseaJ pajednisiydos
aJow Jo} os bulop pue sabed
311sqam buissadoe ajdoad aloy
painglusip

suoljeangnd jo JaquinN
31gissaooe bulaq se syonpoud
vM 1 Bundodad siapjoyayels

JO JaquINu paseaJou|

JJBIS (079y buluiedy pue yym burydopp
syJoday 1enuuy ‘sanbojeie) ‘sjejuswiepun
b3 sjelalew ayeloddod jo uoljeangng

213 S32UaJ9JU0D

1e aduepualie pue sAejdsip buiobuq
ulaysAs uoingluisip

AdoopJey ay) arosdull pue uiejuiejy
SJ3}}9)SMaU-3 pue WajsAs Juswabeuew
JU3jU0d paIngidisip buipn)our Ayjeuonouny
Ja1eadb yiim a)Is gam - SS92DB D1U0J}08)]
“-ybnouyy abueyoxa abpaymouy buneinioe

syonpodd pue

uoleulJojul

VM 40

uonnglisIp

pue '0}

ssa20e parosdull
Aisnonunuog g,

S)}UN02 }oNpold
‘suolen)ens doysyJdop
VM VM 40 95EQq STIIYs
Buimolb pue uoneooye
19bpngq ‘uoneso) e awin
'S1S02 UOI}OBSUB |
sassaoold pue
sjonpodd jo uonenieas
pue buijiewyouag
sadIpul Alljigerdope

pue ssadold

sa|npayos

AJannap uiejuiew oy buiyoen
JUBWaSI}IaApPE pUB S1ONpold
saunapinb syuedb pue
sdoysydom Ry ayy ojul yndu|
S1003 VM 40 95

seualy wodj bunabpng

pue buiuue)d uondope jo asn
onojiod

3y} SsoJoe sadipul ssadodd pue
Anigeidope Jo a102s abelany
“Ul 8seaJtoU|

uolelodio)

pue swelboud ssosoe aunadid 1onpoud buluieluie|y
uonelodio] pue

sulelbold ssodoe sjuaAs Jo Jepuaied buluiejulely|
SJ0}eUIpJ00D pUB YJe)S AT 1SISSe 03 5100} buipiraid
‘uondope Joj abpaymouy buibeuewl aJ s101eUIPI00D
welboud 1eudalxa pue Jjeis YN Joj butured |
"SaljIAloe pue syabpnq

uondope pue uoleaiunuwuod Jisyy buiabley
pue buruiwla}ep uo uleay 9y Yim buidopy
yuawdo)anap uonpdope pue abpajmouy

o1b691e.3s s,uledboud pue euase buijioddng
“-ybnouyy abueyoxa abpaymouy buneinioe

abpaymouy 0y
abueyoxs pue

Jayodq ‘ayedausb

0} padidsul

pue payoddns

‘pasiApe
AMNnjss920ns YT LL

e1ed 0ol I

J031BDIpU| 80UBWIOJIad

S31IAIDY JRN A9} 10} a1euoiied 01631el1G

sanoalqQ

wea} yRR) 3yl Ag

(PONUIUO0D) UOZII0Y JB3A G B Y}IM YANT SSOJoR 9y Joj ueyd I |n




o~
N
>
o
@
iy
]
(o
5
(V2
c
o
=
o
)
-]
<
o3
o
o
°
7]
i)
2
)
c
X

)
)
IS
o
O

)
S
o
c
o

=
a
o

©
®©
j -
o

£
o
o

5

<
2
o
c

~
©
c
®©
c
o

)
®©
£
o

£
=
o
c
>
@©
c
@©

>

bullojluow

BIPSUI PUB SN gap
Aanins Japjoyayers
ssaJboud

uo s¥oayd Ajyyuouwl 9
uldojlad 0} weay vy
‘ueyd

uonejuswedul vy
1enuue jo uoljededaud
uldojul 03 synsal I
11e Jo siskjeue jenuuy

pasn buiaq Abajedig vy

Joy sasodund yuswabeuew
aniydepe pue Ayigejunodoe
Joy bulyuodad IR
‘payuswa)dwi buleq ueyd N
YJom swiea) Ry buirosdwi
pue Bupusn)jul synsal QN

Buliojluow

BIPOW puUE sIsAjeue asn gam yjim buinunuo)
1Jodau Japjoyayes pajabie|

uondope pue ayeydn ‘saijialjoe

‘syonpodd ‘sassadodd jo sishjleue buimoye
BIEP 9UI)9SEQ PI10S JBAI|3p 0} SUOlen eA]
yoeoudde 21b0) weaboud ayy buisn sawodino
pue ssado4d uoiidope Joj 3N JUSISISU0D
ysigeisas 0} uoljesiuebio ayy ssodde buiydop
“Aq sabessaw Aoy siI

Bunjowoud x uondope uo yadeasal buissassy

90e1d Ul
sassaooud
uoren eAs

pue bulioyjiuow
JuaIdIyye pue

9onoeud 1seg y|,

sj020304d

pue buipuelq axyeydn

4O UoI}BIUBWND0(]

VM 404

11100} 03Ul uonesiueblo
S}l puB ABAINS BUNnjetal
buriojiuow eipapy
Aanuns

Jopjoyaels payabue|

saye1dwa)

91A)s jo asn pue ayeydn
sjyonpoud

abpaymous| Jay1o Ul uoljeuldojul
YA\ 0} S80Ualajad Jo JaquInN
BIpaWw sy} ul d%y sy pue

YA 4O SUOIUBW JO JagquInN
pJebad siyy ul ym

Buisiubodal siapjoysyels Aay
‘Ul 9SE3UOU|

YoyMms pue uondaday

S)UaAd 91eJ0dJ0d puny pue asiuebuq
Puljioday ajeiodio] 03 81nNglIIUOY
sdiysiosuods pue spiemy abeue

skeydsip aped} pue

19bpng ‘ssedoud 1B adualajuo] abeuely
Juswabeuew Ayjuspl/buipuelg
juswabeuew eipajy

“-ybnodyy abueyoxa abpaymouy buneynioe) g
19A3] 1BUOIIBU 1B abpaimouy INYN Bulbeuepy

INYN 404
abpaymouy

pue uolleullojul
any o

304n0s pardadsal
pue a)qipaJo e se
a)1joid jeuoneu

EseyvMilEgL

e1eq 1001 I

J0}BDIpU| 80UBWI0}Iad

S3aIIAIDY RN A3y Jo} ajeuoiied o1bajelig

saAnoelgQ

wea} vy auy} Ag

(PONUIIUO0D) UOZII0Y JB3A G B Y}IM YANT SSOJoR 9y Joj ueyd I |n







